FALCON SOUND ALLIANCE
2114 North Flamingo Road, #133

Pembr oke Pines, Fl orida 33028
754.323.0704 www.Fal consound.org

FALCON SOUND ALLIANCE MEETING MINUTES
EMERGENCY BOARD MEETING

TuespAyY, APriL 10, 2018
In attendance:
Mike Pavlov Emily Clemente Natalie Socorro
Robbie Mancl Dawn Ordonez Nicole Mucci
Jen Pavlov Tiffany Mancl Steve Rivero

Meeting called to order.
1. Steve Rivero
e Dire need of funds for Winds Ohio trip.
e Will see if he can borrow Reserve Truck and Driver to transport Winds equipment
to reduce costs
e Attempting to allocate additional funds through additional sources
e Can no longer allow members with outstanding balances to participate in
program if arrangements are not made.

2. Treasurer’'s Report Emily Clemente
Currently in bank account
Outstanding from Guard
Outstanding from Winds
Promises to Pay
Discussed severely delinquent outstanding balances

Checks were written for World Guard Dayton Trip

Winds - Currently we do not have the funds for the trip. Hotel cancellation policy

is 72 hours, therefore Monday, April 16, 2018 set as cutoff date to decide if Winds

willgo to Ohio. Procedure for how FSA will handle refunds of the money that would
have went for the Ohio trip. Tiffany motioned to set the procedure for cancellation
of Winds Ohio trip. Natalie 279 the Motion. All in favor.

e Banquet discussed. Current parficipants 32, discussed budget and deposit.
Decide if we are going to pull out of banquet and how to handle refunds. Number
of attendees reduced to 100 from 120, Tiffany will contact venue.

e Natalie will assist in contacting members with outstanding balances

and _ on Credit Card

Meeting adjourned at 7:32 p.m.




